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[bookmark: _Toc206262336][bookmark: _Toc210328746][bookmark: _Toc224890265]Worksheets 3: Product Selection
The criteria for selecting a product are specific to each company, but, as a rule, they must adhere to the following guidelines:
The product must have a sufficient number of degrees of freedom in order to be modified.
The product should preferably be one that is largely influenced by the motivational factors of sustainability planning.
In the case of the first product to be planned according to the sustainability design criteria, it is recommended that the modified product or part of it is relatively simple.

[bookmark: _Toc224890266]Worksheets 3.1: Evaluation questionnaire for product selection
This questionnaire is intended for the Sustainability Planning team to support selecting the target product for implementing the Sustainability Planning Project. Based on the assessments, the most strategically appropriate product with the greatest potential for improvement will be selected.
The Sustainability Planning team and the company's management will identify potential target products and use an evaluation questionnaire, summing up the answer points to all questions for each product analysed. The product with the highest score will, in principle, be the best option for a sustainability planning project, but the team must also consider the following:
Suppose a product has received a majority of 1 rating. In that case, it may not be suitable for a sustainability planning project, and alternative strategies to promote eco-efficiency should first be introduced, such as cleaner production or life-cycle management.
If a product has received most of 3 ratings, it is, in principle, very suitable for a sustainability planning project. The team should analyse the issues rated 3, as they can immediately identify some promising planning strategies for the product's sustainability, such as reducing the use of materials, improving the production process, etc.
Some issues are more important than others when analysing the potential of planning for sustainability. Evaluations of one issue will immediately indicate that the product is not suitable for a sustainability planning project, while evaluations of other issues will not significantly affect the selection. Therefore, we leave the decisions on the importance of individual questions to the discretion of the questionnaire user, who can give more importance to individual ratings than to others.

	Question
	Assessment

	
	Product 1
	Product 2
	Product 3
	Product X

	A) What is the role of the company in the product design process?*

	1. Low: The company does not influence the design process.
	
	
	
	

	2. Medium: The design is mainly defined by the customers.
	
	
	
	

	3. High: The product design is carried out in-house or with a subcontractor.
	
	
	
	

	B) Are there any restrictions on modifying the product?

	1. The product does not allow any modifications.
	
	
	
	

	2. The product allows for modifications, but with limitations.
	
	
	
	

	2. There is great potential for product change.
	
	
	
	

	C) Is there a strong link between this product and the company's production processes (i.e. modifications to the product could result in significant improvements in production)?

	1. No.
	
	
	
	

	2. Yes, in some respects.
	
	
	
	

	3. Yes.
	
	
	
	

	D) What are the internal drivers for implementing sustainability planning?

	1. There is no need to make changes to the product.
	
	
	
	

	2. Some improvements to the product are necessary (functionality, reliability, durability, aesthetics, etc.).

	
	
	
	

	3. There is an opportunity for product innovation (radical re-design, product service system, etc.).

	
	
	
	





	E) What is the client's interest in sustainability planning?

	1. Clients' interest in sustainability planning is low/zero.
	
	
	
	

	2. Clients' interest in planning for sustainability is medium.
	
	
	
	

	3. Customers' interest in planning for sustainability is high.
	
	
	
	

	F) Does the product demonstrate the potential or the need to innovate?

	1. No.
	
	
	
	

	2. Yes, some modifications are necessary.
	
	
	
	

	3. Radical improvements are needed, combining function, market, and technology.
	
	
	
	

	G) What is the company's other competitors' interest in sustainability planning?

	1. There is no interest in sustainability planning on the part of competitors.
	
	
	
	

	2. Some competitors use sustainability planning in their development process.
	
	
	
	

	3. Many competitors are implementing sustainability planning projects.
	
	
	
	

	H) Are there social pressures to reduce the product's environmental impact?

	1. No.
	
	
	
	

	2. Not much, but there are concerns from some social groups.
	
	
	
	

	3. The product is subject to explicit pressure and concern from scientists, environmentalists and the general public.
	
	
	
	

	I) Is the reduction of the environmental impact of the product required by company policy or by the actions of customers or competitors?

	1. No.
	
	
	
	

	2. Yes, in the medium/long term.
	
	
	
	

	3. Yes, in the short term.
	
	
	
	

	J) Is the product obliged to comply with specific environmental legislation?

	1. No.
	
	
	
	

	2. No, but the new legislation will include this soon.
	
	
	
	

	3. Yes.
	
	
	
	

	K) Does the product contain hazardous substances according to European legislation?

	1. No.
	
	
	
	

	2. Yes, but the company does not know the substitutes.
	
	
	
	

	3. Yes, at least some of them could be replaced by non-hazardous substances.
	
	
	
	


* If the score is low (1), it means that the product does not have the potential to be designed for sustainability. The evaluation of the questionnaire can therefore be concluded.

Sort the evaluated products according to the number of points received and choose the most suitable product for the implementation of the sustainability planning project:
	
	Selected product
	Total number of points received

	1
	Best Product:
	

	2
	Second most suitable product:
	

	3
	Third most suitable product:
	

	x
	X-th most suitable product:
	





[bookmark: _Toc224890267]Worksheets 3.2: Preparing a Product Dossier
	
	Product Checklist
	Included in the checklist (YES/NO)

	Product and its use:

	history
	

	
	The original product draft and marketing plan for the existing product
	

	
	Marketing data (how and to whom the product is sold, market share, etc.)
	

	
	Distribution and typical transport information
	

	
	Typical product lifetime
	

	
	Typical 'user scenario' – usage patterns (including a rough estimate of the amount of all sources of raw materials and waste generated)
	

	
	Typical end-of-life of a product (how it is recycled or disposed of at the end of its life)
	

	Product design and production:

	Breakdown of key components and their delivery
	

	
	List of materials
	

	
	a simplified scheme of the production process – including inlets and outlets (waste, pollution) at each stage of life (preferably with rough estimates of quantities)
	

	Competitive Products:

	Other products on the market
	

	
	All characteristics that define the product (function, market segment, etc.)
	

	
	Marketing attributes of a product that would have an environmental value
	

	
	data on relative effectiveness (often available from consumer or business magazines, websites, etc.)
	

	Market analysis:
	Market size
	

	
	Market growth rate
	

	
	Market trends
	

	
	profitability potential
	

	
	Cost structure
	

	Another
	
	




[bookmark: _Toc224890268]Worksheets 3.3: Describing the Context of Use
The context of use can be described by answering the following questions:
"What is the product used for?" describes the basic task that the product must perform for the user.
"What function does the product have?" allows you to describe the product's functionality, including the technological principle and the functions the product must have to provide the service to the user.
"For whom?" leads to a description of the primary user or user group.
"How long?" and "How often?" define the timeframes and uses in which the product must operate.
"Where in the world?" leads to the definition of the geographic area in which the product must operate and likely be removed.
The answers to the questions asked are entered in the table below, whereby:
My team and I answer questions based on our knowledge of the product and insight into the user's use.
Some questions can be answered by looking at the product specifications (or business specifications if the product has not yet been developed).
The spreadsheet filling process is completed once the team has a detailed picture of all product features and user viewpoints.

	What is the product used for?
	





	What is the function of the product?
	





	The main users of the product?
	





	How long is the product used (daily, monthly or yearly)?
	





	How often is the product used?
	





	Where in the world is the product used?
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