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This questionnaire allows you to evaluate the company's project and product. 
[bookmark: _Toc224890285]Worksheets 10.1: Assessing a Planning Project for Sustainability

	Project evaluation

	
1
	The Sustainability Planning Project has contributed positively to the company's image (surround accordingly).
	No contribution
	A small contribution
	Medium contribution
	A Significant Contribution

	
	Explain in what sense and why.

	

	
2
	The results of the sustainability planning project can also be applied to other products.
	
No.
	
Partially/for some products.
	
Yes.

	
	Explain how and why.

	

	
3
	
The methods and tools of a sustainability planning  project can also be applied to other company activities (e.g. quality management, environmental management, innovation, research and development, etc.)
	
No.
	
In some cases.
	
Yes.

	
	
Explain in which departments of the company, how and why.
	

	
4
	The Sustainability Planning Project had a well-prepared and easy-to-follow plan.
	
No.
	
Yes.

	
	
If not, please explain why.
	

	
5
	Were the activities of the Sustainability Planning Project useful?
	
No.
	
Partially.
	
Yes.

	
	
Explain why.
	

	
6
	
The in-house sustainability planning team was effective in terms of expertise and competencies.
	
No.
	Yes.

	
	
If not, what needs have been identified?
	

	
7
	
The Sustainability Planning project team worked with the company's support team and staff.
	
No.
	
Yes.

	
	
If not, please explain.
	

	
8
	Was the top management involved and committed to the project?
	
No.
	
Partially.
	
Yes.

	
	If not, explain the main reasons.
	
	
	

	9
	Should sustainability planning become part of a company's systematic innovation activities?
	
No.
	
Under certain conditions.
	
Yes.

	
	Explain why and how.
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	Product Evaluation

	
10
	
Did the project team manage to achieve the set initial goals?
	
No.
	
Partially.
	
Yes.

	
11
	
Please indicate the degree of fulfilment of particular specific objectives:
	
Very low.
	
Low.
	
Central.
	
High.

	
	Market
	
	
	
	

	
	Functionality
	
	
	
	

	
	Aesthetics
	
	
	
	

	
	Ergonomics
	
	
	
	

	
	Another
	
	
	
	

	
12
	
Provide environmental results.
	

	
	
Use a spider diagram. 
	

	
13
	
Indicate the economic results of the project.
	

	
	
Compare them with the results of the original assessment.
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
What went well in the project?
	

	
	
Possibilities for improvement
	

	
	State what in the sustainability planning method needs to be changed or adapted to the company's needs.
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