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Worksheets 1
SETTING UP A PROJECT TEAM 
AND PLANNING A SUSTAINABILITY PROJECT
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[bookmark: _Toc206262344][bookmark: _Toc210328754][bookmark: _Toc224890287]Worksheets 11: Action Plan for Further Sustainability Planning Activities
Based on the assessment of the sustainability planning project and the planned product, the top management and the sustainability planning team must assess how to implement further developments regarding sustainability planning. A company with a quality assurance or environmental management system can incorporate a sustainability design method into these processes. At a minimum, the company should develop an action plan to continue planning for sustainability on future products, which should answer the following questions:

	What
	Who
	When
	How
	How much

	
	
	
	
	



[bookmark: _Toc224890288]Environmental Management System and Sustainability Planning Checklist
In the spreadsheet, we provide a checklist that can be used to review the performance of a sustainability planning project.
	
	Performed
	Undone
	Can be improved
	Notes

	Definition of the scope
	
	
	
	

	1. The scope of environmental management systems shall include product design and development processes.

	
	
	
	

	
Environmental policy
	
	
	
	

	1. Political commitments shall be appropriate according to the nature and extent of the environmental impacts of products throughout their life cycle.
	
	
	
	

	2. The policy shall include a commitment to comply with legal requirements in relation to the environmental aspects of products.
	
	
	
	

	3. The policy shall include the undertaking's commitment to comply with other requirements related to the environmental aspects of the products, activities and services.
	
	
	
	

	4. The policy shall include a commitment to the continuous improvement of products throughout the life cycle.
	
	
	
	

	5. The policy includes a commitment to the continuous improvement of sustainability planning processes.
	
	
	
	

	6. The policy includes a commitment to pollution prevention in the sustainability planning process (the product needs to be designed or re-designed in this way).
	
	
	
	

	
Planning
	
	
	
	

	Environmental aspects
	
	
	
	

	
1. The environmental aspects of an undertaking's products shall be determined throughout their life cycle.
	
	
	
	

	2. They have been described with identified aspects related to environmental impacts.
	
	
	
	

	3. Throughout the life cycle of the products, the importance of environmental aspects has been assessed.
	
	
	
	

	4. In the initial phase of the eco-(re-)design of the product, steps 1, 2 and 3 above have been carried out on the reference product.
	
	
	
	

	5. In the initial planning phase for the sustainability of a completely new product in an undertaking, steps 1, 2 and 3 above shall be carried out on a basic or similar product already existing on the market or on a hypothetical reference one.
	
	
	
	

	
Legal and other requirements
	
	
	
	

	1. The company has defined and has access to legal requirements that apply to its products throughout their life cycle.
	
	
	
	

	2. The company has determined how to apply these legal requirements to its products throughout their life cycle.
	
	
	
	

	3. The company ensures that all legal requirements have been addressed and verified in the planning and development process.
	
	
	
	

	4. The company has also identified other requirements to apply to its products.
	
	
	
	

	5. An undertaking shall define how the requirements to which it undertakes apply to its products.
	
	
	
	

	6. The company shall ensure that the requirements to which it undertakes are taken into account and verified in the planning and development process.
	
	
	
	

	
	
	
	
	

	Objectives and programme(s)
	
	
	
	

	1. The objectives of an environmental management system (EMS) shall include improvements in the environmental impacts of products throughout their life cycle.
	
	
	
	

	2. In determining improvements to product targets, an undertaking shall consider important environmental aspects throughout its life cycle and legal and other, financial and operational requirements.
	
	
	
	

	3. The company has the program(s) in place to achieve its product-related environmental objectives.
	
	
	
	

	4. The company incorporates sustainability planning into the EMS program(s) that align the environmental objectives of the product with the project's sustainability planning.
	
	
	
	

	5. Product-related environmental objectives shall be set in a balance with other product-related objectives.
	
	
	
	

	
	
	
	
	

	Implementation and operation
	
	
	
	

	Resources, roles, responsibilities and powers
	
	
	
	

	1. Companies shall define, document, and communicate the roles, responsibilities, and powers of the people involved in the environmental improvement of products, particularly those involved in the design and development process.
	
	
	
	

	
	
	
	
	

	Competences, training and awareness
	
	
	
	

	1. Training and competency assessments need to be disseminated among the people responsible for product development.
	
	
	
	

	2. The company ensures that the people involved in product development are competent in planning for sustainability.
	
	
	
	

	3. The company ensures that the people responsible for the project (as environmental coordinator) are competent to understand and/or apply the methodology and tools to determine and evaluate the environmental aspects of products throughout their life cycle.
	
	
	
	

	4. Activities to raise the company's environmental awareness include environmental aspects, product impacts, and life cycle thinking.
	
	
	
	

	
	
	
	
	

	Communication
	
	
	
	

	1. Internal communication in relation to environmental aspects and the ESM shall include relevant issues related to products and sustainability planning.
	
	
	
	

	2. There shall be a procedure for receiving, documenting and responding to relevant communication from external stakeholders on product-related problems.
	
	
	
	

	3. The company has documented the decision to communicate (or not) important environmental aspects, which also includes those related to sustainability planning.
	
	
	
	

	4. In the event that an undertaking chooses to outsource its environmental aspects and the method for communication is implemented, important environmental aspects of the product are included.
	
	
	
	

	5. Communication shall support cooperation between different stakeholders in the supply chain with a view to exchanging information on relevant environmental aspects related to the life cycle.
	
	
	
	

	6. Communication shall inform the different parties involved in life-cycle activities (e.g. users, distributors, recyclers) of the product with a view to improving environmental performance beyond the production phase.
	
	
	
	

	
	
	
	
	

	Operation control, operation
	
	
	
	

	1. The company has established, implemented, and maintained one or more documented procedures for incorporating sustainability planning into existing design and development processes.
	
	
	
	

	2. The company shall communicate with suppliers, including contractors (e.g. subcontractors of project activities), about the appropriate use of procedures and its requirements.
	
	
	
	

	3. Design and development requirements include potential environmental needs, legal requirements and expectations from customers and other interested parties.
	
	
	
	

	4. Input from similar previous designs involving environmental performance issues may be used where possible.
	
	
	
	

	5. The design and development outcomes shall include environmental criteria for the acceptance of the product (e.g. environmental product specifications).
	
	
	
	

	6. At the appropriate stages of the planning and development process, assessments shall cover the environmental aspects and impacts of the product throughout its life cycle.
	
	
	
	

	7. The results of planning and development shall include environmental information and indicators that allow the verification and validation of environmental requirements.
	
	
	
	

	8. The verification shall include environmental aspects and impacts of the product.
	
	
	
	

	9. The finished product's performance shall be tested against environmental requirements (validation).
	
	
	
	

	10. Changes in planning and development shall be identified and recorded.
	
	
	
	

	
	
	
	
	

	Verification
	
	
	
	

	
	
	
	
	

	Fitness assessment
	
	
	
	

	1. The fitness assessment shall include legal and other requirements relating to the environmental aspects of the product.
	
	
	
	

	2. The fitness assessment shall include legal and other requirements related to other stages of the life cycle in addition to production activities.
	
	
	
	

	
	
	
	
	

	Monitoring and monitoring
	
	
	
	

	1. Surveillance and monitoring shall include information on the environmental performance of a product throughout its life cycle. Indicators are defined.
	
	
	
	

	2. Monitoring includes information about sustainability planning processes and how the business is managed and maintained. Indicators are defined.
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